On My Watch as Master:

Congratulations my Brother on being elected 2016 Master of your Lodge. Experience has shown, an early start is a very
important key first step to having a successful year. To assist with your successful beginning, 1’ve developed this short
assessment form. It will aid in identifying circumstances and situations you personally feel warrants the attention of your
lodge. It identifies areas of strength. This questionnaire is designed exclusively for your use. Although, not totally
inclusive, it will assist in revealing vital improvement development areas unique to your particular lodge. Again, this
assessment form is for your (new Master’s) exclusive use. Do not send a copy to me unless you specifically want to do
so. In September of 2016, using a different color ink and this same form, you can review and evaluate the successes of
your year as Master.

My Sincere Best Wishes
for a most successful 2016
Bryant Webster, GM

(1) Needs Immediate Attention (2) Could be better (3) Presently Good (4) Presently Very Good (5) Presently Excellent

Administrative ltems:

Current Assessment

ONORCORCONC)

Selection Of APPOINtEd OffICEIS. ... vt e e e e e e e e et et e e e e enaas O O 0O 0O
Installation of Officers (Open) or (ClOSEd) .......cie et e e e e O O OO0 O
Careful Consideration of Committee aPPOINTEES. . ... cuuet it e e e e e e ee e eeaeis O 0O 0O OO
Security of Lodge AsSets and INVESIMENTS. .. .. ...ttt e e e e e ae e e O 0O 0O OO
Keeping Members iNVOIVET. .. ... e e e e e OO0 O O O
[ P U0 10T VT T 1T 0T T O O 0O O O
FUNCLIONING COMMITIEES. .. .o ettt et et e e e e et et e et e e et e e n e et e eenieas O O O O O
Officers fully aware of their AULIES.........oi i e e e e O O 0O 0O O
Frequent Training Of OffiCerS. .. ...t i e e e e e O O 0O OO
Reason to attend Regular Stated MEELINGS ... c.vir ittt e e e e e e e e e O 0O 0 OO
Clear, Concise Bookkeeping & Frequent REPOIS........oveiier i v e v v e v e e e aee e, O O 0O 0O
Fully implemented MORI, including “Financials”. .. ...... ..ot e e e e e O 0O 0O O O
Weapons, Concealed or not, on Lodge Property......cc.oveviniiiis et e e e e e e, O O 0O OO
Dues collected Meets LOAgE EXPENSES. .. ... eu ittt e e et et e e et et e et e e e e e aen e e O O OO0 O
Professional, Thorough Annual AUItS..........c.uir et e e e e e e e O O OO O



(1) Needs Immediate Attention (2) Could be better (3) Presently Good (4) Presently Very Good (5) Presently Excellent

Administrative Items cont’d:

Current Assessment

1@ G 4 6

Interim and annual PeriodiC Status REVIEWS. .. ... .. ouie it et e e e e e e e e O 0O OO O
Frequent up-to-date Financial REPOIS. ... . ..ot i e e e e e e e e e O 0O 0O O oo
Frequent Forecast vs. Performance Status REPOIS. .. ... oo e e e e O 0O O 0O
WaArden’s BOOt CamIP ... ... e et eit et et e e e e e e e et e e et e e e e e e e O 0O 0O O OO
R AT AT LT 0] I 0 1 <o - OO0 O 0O
G.M.’s District Meeting AttENUANCE. .. ... et et e e e e e e e e O 0O 0O O O
Recorded History 0f the LOGge. .. ... vt e e e e e e e e e e e e e e O O OO0 O
MEMDBEISNIP ROSTET . .. ... e e e e e e et e e e e e e et e e e O O OO0 O
MEMDET ATENTANCE. .. ... et e e e et e e et e et e e 0O 0O 0O 0O
Designated Proficient LOAge COACK........cccccieiiiiiicc et O O 0O OO
Trained INVestigation COMMITIEE. .. ... ... ettt e et e et et e et e e e e ere e O 0O 0O O O
All Visitors feel Welcome, especially visiting brothers............oooii i, O O 0O 0O
USE OF PRONE TT08. .. et e e e e e e et e e et et e et e e e e O 0O 0O OO
Special call List for FUNEIAlS. .. ... ...ie i e e e e e e e e e O O OO O
(O] 1 1o =T g oo I O o [PPSR O O 0O OO
Leaving Defore DEgree LECIUIES. .. ... .. it e e et et e e e et et e e et e e e e ee e O O O OO
ACLIVE ViSItation DEtWEEN LOUGES. ... e e e e et et e e e e r e e e e ree e aeneen O O 0O 0O
All Officers proficient in 3™ Degree CateChiSIM .............uuireurniee i eee it eee e eee e e ee e eeeeeas O O 0O O O
At any time, Partisan politics discussed anywhere on lodge property?.......ccoovvviieeiie i viieninnn. O O 0O 0O
All Safety Concerns addressed for Members, Visitors and Renters.............oovooiiiii i iiieneen. O O O 0O O
Adequate Liability and Structure Insurance Maintained.............ocooiirii i e e e e O O OO0 O
Lodge Officers fully understand commitment to their office............cocoviiiiiii i, O O O 0O
Relationship With EBSTEIM STAI... ...t e e e e e e e e e e e O 0O 0O O O
Up-to-date, easily assessable, approved set of By-Laws.........ccovriiiie i e e e O O OO OO



(1) Needs Immediate Attention (2) Could be better (3) Presently Good (4) Presently Very Good (5) Presently Excellent

Charity Items: Current Assessment

1) @ (3) @) ©6)
Charity Giving to the Masonic FOUNAtion .............ooiii i e e e, O O 0O OO
Charity Giving to The Children’ s HOME. ... ..o e e e e e e e e OO0 O OO
Charity Giving to WhiteStone M.E.S.H. ... .. O O 0O O O
Support of the Charles E. Cathey Scholarship FUNG.............oeiiii e e O 0O 0O0OOO
Time & Effort devoted to establishing Creative FUNAraiSers...........ccooviii i i e O 0O 0O o0 O
AdOpt @ WhHIteSTONE reSIABNT . .. ...t e e e e e e e e e e e e e e e e e e e e e e O O O O O

(1) Needs Immediate Attention (2) Could be better (3) Presently Good (4) Presently Very Good (5) Presently Excellent

Building Items: Current Assessment
1 @) B) 4 ©)
0T [0 T (00 ) O O O 0O
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[0 To o T= e (=T o O O OO O
0o o = 1 (- o O O 0O O o
Upgrade Lodge facilities, (restroom(s) Floors, Carpet, Kitchen, Furnace, AC, etC................ccevnen. O O 0O OO

(1) Needs Immediate Attention (2) Could be better (3) Presently Good (4) Presently Very Good (5) Presently Excellent

Ritual Items: Current Assessment
1) @ (3 @) ©6)
MaASONIC EAUCALIONS. .. ... et e et e et e e e e e et e et et e e e e e e e e aen s 0O 0O 0O OO
[ To =TT o PP PEPP 0O 0O 00O
School of INStruction AtENUANCE. ... ... it e e e e e e e 0O 0O O OO
Attendance at MasONiC FUNEIAIS. .. ...... ..t et e e e e e e e e e e O 0O 0O OO
Member(s) who can conduct a Masonic FUneral.......... ..o e O O 0O 0O
Familiarity with OSW S Red WOTK........oo e e e, O 0O O O O
Utilization of Maximum number of Brothers during Degrees..........ooveeerieiiecin i ee e eenn, O O OO O
Established (date and time) Routine, (perhaps weekly) Practice SesSionS.........co.vvvvieviiinenveniennn. O 0O 0O 0O
Complete seriousness, without any horseplay maintained throughout all degrees...............cc.ccvutnee O O 0O OO



(1) Needs Immediate Attention (2) Could be better (3) Presently Good (4) Presently Very Good (5) Presently Excellent

Membership Items: Current Assessment
1 @ 3 @) 6
L] T g0t PPN O 0O 0O OO
NON-Progressed EA’S aN0 FC S ..ttt et e e e et e e e e e e e e e e O O 0O o0 oo
INCENtIVE TOr PELITION SIgNEIS. .. . ettt e e e e e e e e e e e e ee e O 0O 0O O O
MeEMDBEISNID COMMITEE. .. ...ttt e e e e e e et e et et e e e e e e e e O O OO O
Trained Investigation Committee(ies) and leaders...........c.ocvveivi it e OO0 O 0O O
PUDIIC OPEN HOUSE. .. et e et e e e et e et et e et e et e e e e e s O 0O 0O O O
Outreach Items:
Current Assessment
1) @ 3) 4O
Involvement in CommUNIty ACHIVITIES. .. ...ov it et e e e e e O O 0O OO
Relationship With EaStern Star.........ooi i e e e e e e e e e e e e e e e eae e O 0O 0O 0O
Medical Transportation for Members & their families.............cooo i, O 0O 0O O O
Bring a Brother t0 LOAge PrOgram ... ... ce et e O O 0O 0O
Family Day, EVENES, TIPS, BlC. .. e ittt e e e e et e e e et e e et e e e e e e e eaeaenaees O O OO0 O
Up to date listing and frequent contact with Widows and Orphans............cccccoeeiie i i viieene e, O O OO OO
Annual event involving Widows and Orphans. .. ........ooe i e e e O O 0O O O
Visit Sick Members and their sick family members ... O 0O 0O O O
Visit adopted WhIteStone reSIdeNt. .........oeuie i e e e e e e e e e e e aaas O 0O 0O 0O OO
Attend Homecoming at our Children’s Home (OXford)..........coooiiii i e O 0O 0O O O
Joint Charity work with other organizations, such as (Salvation Army) etc., .........oooviiiiiiine e, OO0 O O O
Blood Drive (AmMErican R CrOSS). .. ... iu ittt et tet et et e e et e e e e et et e et re e e aaeeen s O 0O 0O O O
Participation in community and TOWN PArA0ES. ... ......ue et et et et e e e e e e O O 0O O O
Joint work with other Masonic Organizations (Eastern Star, Scottish Rite, York Rite, Shriners)......... O O 0O 0O



As 2016 Master, to strengthen my lodge, these are my Top Five Priorities:

Priority Number:

1)

My first step to accomplishing this objective will be to:

Full implementation will be accomplished by: (date) and our success measured by:
2)

My first step to accomplishing this objective will be to:

Full implementation will be accomplished by: (date) and our success measured by:
3)

My first step to accomplishing this objective will be to:

Full implementation will be accomplished by: (date) and our success measured by:
4)

My first step to accomplishing this objective will be to:

Full implementation will be accomplished by: (date) and our success measured by:
5)

My first step to accomplishing this objective will be to:

Full implementation will be accomplished by: (date) and our success measured by:

Example: Follow-up on EA’s and Fellow Craft who’ve, over the past five years, fallen by the way-side.

My first step to accomplishing this objective will be to: Assemble copies of their petitions and assign our
Membership Committee the responsibility of contacting these brothers.

Full implementation will be accomplished by: 2-28-2016 (date) and our success measured by: The Membership
Committee having contacted all who’ve not progressed and reestablished them into an active progression program
or determined their desire not to continue. Committee results to be noted in our+ meeting minutes.




